Village of Phoenix Regular Board Meeting
Tuesday, June 16, 2026, at 7:00 PM
Sweet Memorial Building - 455 Main Street, Phoenix, NY 13135

Present: ~ Mayor Brian Borchik Chief Dan Ferazzoli
Trustee Jeffrey Koegel Village Deputy Clerk Laura Gonzalez
Trustee Jennifer Maxam Administrator James Lynch

Trustee Steven McBurnie
Trustee Ronald Hartner

Public in Attendance 5
Mayor Borchik began the Board Meeting with Pledge of Allegiance at 7:00
Enterprise Fire Department

Ryan Thorn reported that they responded to 89 calls in May with 29 in the Village. They responded to mutual
aid 12 times.

D.P.W.

Justin Hart presented information on the proposed purchase of a 2026 Case CX60D Excavator and a 2026 Case
321G Wheel Loader. Following discussion, Mayor Borchik requested a motion to authorize the purchase of both
pieces of equipment, subject to review by Village Clerk Roxanne Demo upon her return.

Motion was made by Trustee Koegel, seconded by Trustee Maxam, Trustee Hartner aye, Trustee McBurnie, aye,
Mayor Borchik aye. Motion carried.

Mayor and Trustee Comments

Mayor Borchik reported that Stephen Dates is interested in filling the Planning Board vacancy created by the
resignation of Ronald Johst Sr. Mayor Borchik requested a motion to appoint Stephen Dates to the Planning Board
for the remainder of Mr. Johst's term, which expires on February 20, 2029. Motion was made by Trustee Koegel,
seconded by Trustee Maxam, Trustee McBurnie aye, Trustee Hartner aye, Mayor Borchik aye. Motion carried.

Mayor Borchik updated the Board on three proposed local laws. The Parental Responsibility Act requires
additional revisions and will be presented at the next regular Board Meeting. He also introduced two proposed
local laws and requested that public hearings be scheduled for the July 21, 2026, Board Meeting. Mayor Borchik
asked for a motion to hold a public hearing on July 21, 2026, at 6:50pm to discuss Local Law #2 of 2026 Amending
the Village of Phoenix Code Chapter 90 by Repealing Said Chapter 90 and Local Law No. 6 of 2007.

Motion was made by Trustee McBurnie, seconded by Trustee Maxam, Trustee Koegel aye, Trustee Hartner aye,
Mayor Borchik aye. Motion carried.

Mayor Borchik asked for a motion to hold a public hearing on July 21, 2026, at 6:55pm to discuss Local Law #3
0f 2026 Scofflaw Enforcement Procedures for Failure to Appear and Failure to Pay Traffic and Parking Violations.

Motion was made by Trustee McBurnie, seconded by Trustee Maxam, Trustee Koegel aye, Trustee Hartner aye,
Mayor Borchik aye. Motion carried.

Mayor Borchik reported that he and Village Administrator Lynch participated in a volunteer event, Sleep in
Heavenly Peace, during which volunteers built 55 beds for children in need throughout Oswego County.
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Mayor Borchik said that he was asked by Saint Stephen’s Church to give an opening speech at the Strawberry
Fest scheduled for June 26, 2026. He also told the Board that the Fireworks are all set.

Trustee McBurnie reported on the outcome of the VFW Memorial Day Weekend activities.
Trustee Maxam had nothing.

Trustee Koegel said that a resident approached him regarding the kayak docking. Village Administrator Lynch
stated that research could be conducted to determine the cost of such a project. He further noted that Phoenix
Rising may be willing to provide a donation to assist with the purchase and installation of the kayak docking
facility.

Trustee Hartner had nothing.
Department Comments

Chief Ferazzoli distributed the department activity report for the period of May 20, 2026, through June 16, 2026.
They responded to 118 calls for service in the last two weeks. He also told the board that for June of 2026 83%
of the schedule is covered.

Chief Ferazzoli reported that five officers, in addition to himself, will be on duty for the Fireworks event. He
also reported that body-camera upgrades are needed and that he is researching New York State tech grant
opportunities to help fund the project. Additional information will be provided at the next Board Meeting. The
Chief also noted that the department has a vacant position that he hopes to fill soon.

Administrator Lynch reported on the recent Sleep in Heavenly Peace event and encouraged Board members to
participate in future events. Trustee McBurnie expressed interest. Administrator Lynch also requested
authorization to spend up to $250 for a plaque honoring the late Brad Clark for his dedication to the Village Pond.

Motion was made by Trustee McBurnie to approve the purchase of the plaque in honor of Brad Clark, not to
exceed $250, seconded by Trustee Maxam, Trustee Koegel aye, Trustee Hartner aye, Mayor Borchik aye. Motion
carried.

Administrator Lynch raised a question regarding traffic tickets and their impact on the Court's postage budget.
Trustee Koegel will follow up on the matter.

Administrator Lynch also provided an update on the Village Fireworks event, including a class reunion at
Henley Park, entertainment by Mike Farrar & the House Rockers, fireworks at 9:15 p.m., and several food and
craft vendors.

Administrator Lynch also addressed the Board regarding the two Gateway and Wayfinding Program RFPs
received by the Village. Following discussion, Mayor Borchik will consult with Grant Writer K. LaManche and
report back to the Board.

Abstract

Ratify phone poll for Abstract #7 dated June 2, 2026 in the amount of $33,441.52, Trustee Koegel to approve,
general fund vouchers #180 — #209; water fund vouchers #182 - #208; sewer fund vouchers #181 — #208; library
fund vouchers #51 — #54 and trust and agency fund vouchers #33 — #38, seconded by Trustee Maxam aye,
Trustee Hartner, Trustee McBurnie aye, Mayor Borchik aye. Motion carried.

Abstract #8 dated June 16, 2026, in the amount of $104,555.36. Trustee McBurnie made the motion to approve
general fund vouchers #210 — #242; water fund vouchers #212 — #242; sewer fund vouchers #212 — #242;
library fund vouchers #55 — #62 and trust and agency fund vouchers #39 — #42, seconded by Trustee Koegel,
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Trustee Hartner aye, Trustee Maxam aye, Mayor Borchik aye. Motion carried.

Motion to approve May 20, 2026, meeting minutes was made by Trustee McBurnie, seconded by Trustee
Maxam, Trustee Hartner aye, Trustee Koegel aye, Mayor Borchik aye. Motion carried.

New Business

Facility Use for Susan Sweeney from Fountian of Love Church for Henley Park on July 18, 2026, from
3:00pm to 7:00pm for a Community Picnic. Motion to approve was made by Trustee McBurnie,
seconded by Trustee Maxam, Trustee Hartner aye, Trustee Koegel aye, Mayor Borchik aye. Motion
carried.

Facility Use for Mary Studdiford from Phoenix Community Band for the auditorium on June 29, 2026,
from 5:30pm to 9:30pm for a Band Rehearsal. Motion to approve was made by Trustee McBurnie,
seconded by Trustee Maxam, Trustee Hartner aye, Trustee Koegel aye, Mayor Borchik aye. Motion
carried.

Public Comments

There were no public comments.

Motion was made by Trustee McBurnie to go into Executive Session to discuss collective bargaining
negotiations involving IUOE 158 at 7:44pm. seconded by Trustee Maxam, Trustee Koegel aye, Trustee

Hartner aye, Mayor Borchik aye. Motion carried.

Motion was made by Trustee Maxam to open the Executive Sessin meeting at 7:49pm, seconded by
Trustee Koegel Trustee Hartner aye, Trustee McBurnie aye, Mayor Borchik aye. Motion carried.

Motion was made by Trustee Maxam to close executive session at 8:11pm, seconded by Trustee McBurnie,
Trustee Koegel aye, Trustee Hartner aye, Mayor Borchik aye. Motion carried.

Motion was made by Trustee Maxam to reopen the regular meeting at 8:12pm, seconded by Trustee
Koegel Trustee Hartner aye, Trustee McBurnie aye, Mayor Borchik aye. Motion carried.

Motion was made by Trustee Koegel to adjourn the regular meeting at 8:12pm, seconded by Trustee
McBurnie, Trustee Hartner aye, Trustee Maxam aye, Mayor Borchik aye. Motion carried.

Respectfully submitted,

Laura Gonzalez
Village of Phoenix
Deputy Clerk/Treasurer



