Village of Phoenix
Regular Board Meeting
Tuesday, November 5, 2019 at 7:00 PM
Sweet Memorial Building
455 Main Street, Phoenix, NY 13135

Present:  Mayor Caleb Sweet Chief Martin Nerber
Absent Trustee Danny Dunn Village Clerk Roxanne Demo
Trustee Paul Griser Administrator James Lynch
Trustee Adam Mulderig Attorney Rebekah Prosachik

Absent Trustee David Pendergast
5 Public in Attendance
Mayor Sweet began the Board Meeting with a salute to the flag at 7:03 P.M.
Lynett Greco — Supervisor Town of Schroeppel

Lynett spoke about the water agreement between the Town and Village. The Town Attorney as well as the
Village Attorney have had some conversation regarding the agreement. They’ve spoken about the rates, snow
removal and administrative parts of the agreement. Attorney Prosachik said we want to get all the districts
combined in one agreement, and possibly take over the administrative part. Lynette and the Village board agreed
that the Town will continue to administer the billing. The rates and cost of doing business will be discussed with
the board and they will get back to Lynette.

Miller Engineering

Doug Miller reported that the Lock Street project will wrap up this week. Miller reported on the status of the
paving on Lock Street, they’ve discussed that a lot of it is unacceptable. John Kerfien DPW Supervisor has
spoken with the county and they’ve provided some numbers to have it repaved in the spring. Administrator
Lynch also said that was the best road now it’s the worst, he will put together a cost list for cutting blades, etc.
for the plow and we should be reimbursed for that.

Miller also reported that the zero percent EFC funding expires next year, we need to go out to bid for the WWPT
roof repair by the first quarter of next year. It has to be completed by June, so a decision needs to be made soon.
Trustee Griser said we’ve pushed this off since he’s been here and he doesn’t want to speak for the board but
he’s certainly ready to have it done. The board approved to get the bid documents ready.

Mayor and Trustee Comments

Mayor Sweet had nothing.

Trustee Griser said he wanted to acknowledge the efforts from the Village for saving Trick or Treating for the
kids. Chief Nerber said it was a great effort from the Fire Department and Lion’s Club to step up and put that
together.

Trustee Mulderig said he was also going to comment on a good job by everyone on the Trick or Treating and
that he saw the DPW working all night scraping leaves away from the storm drains. Mayor said thank you and
we have a great crew at the DPW.

Department Comments

Chief Nerber said Grimsley’s Gorge Haunted Walk did an amazing thing for the Village, it was very cool. Lynch
said they were very professional and they plan to return next year. Chief said that he needs to discuss the fees for
the local law that Attorney Prosachik has prepared and he and Jim Lynch will review it. The motorcycle was
returned today. The Officers are gearing up for the overnight parking regulations for the snow removal.
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Administrator Lynch said he’s given the board his report. If they have any newsletter articles please get them to
him by November 20. The Christmas Tree lighting will be December 7. Lynch brought up the village elections,
Attorney Prosachik said Rae was doing research on that and reaching out to the board of elections, she will
follow up and get back to the board. Lynch said that there was a discussion on the DPW taking care of the
sidewalks this winter at the Commons, he’d like input on how they think they’re going to take care of that. They
need to have further discussion regarding that. Lynch said the pond renovation bid went to Phil Slocum, he’ll be
starting to work on it this year and in the spring. There are several trees that need to be removed and we’ve
received a quote of $6,500 to do the work, we can use the parkland fund and when we receive the grant money
we’ll reimburse that fund. Motion was made by Trustee Mulderig to approve, seconded by Trustee Griser not to
exceed $6,500 for tree removal. All ayes.

Attorney Comments

Attorney Prosachik said she’ll reach out to Kevin Caraccioli the Town attorney to discuss the water agreement
further. She’s communicated with the Lock 1 attorney regarding the purchase of the land.

Abstract

Abstract #17 dated November 5, 2019 in the amount of $141,550.57. Trustee Griser made the motion to
approve, general fund vouchers 557-589; water fund vouchers 561-588; sewer fund vouchers 561-587; library
fund vouchers 143-151 and trust and agency fund vouchers 161-175, seconded by Trustee Mulderig. All ayes.
Motion to approved meeting minutes from October 15, 2019 was made by Trustee Mulderig, seconded by
Trustee Griser. All ayes.

New Business

The Mayor brought up the Resolution for CNY Stormwater Coalition and asked if there were any benefits to
stay in it. Doug Miller will discuss this further with Administrator Lynch and get back to the board.

Facility Use from Jill McDonald for the auditorium on December 28" from 11:00am — 3:00pm. Motion was
made by Trustee Griser to approve, seconded by Trustee Mulderig. All ayes.

Public Comments

David Lochow 135 State Street asked the board if a decision was made regarding No Parking on State Street.
The board agreed to not put up signs at the point.

Motion was made by Trustee Mulderig to adjourn the meeting at 8:17, seconded by Trustee Griser. All ayes.

Respectfully submitted,

Roxanne Demo
Village of Phoenix
Clerk/Treasurer



